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TO: Budget Review Committee Members - S
Marcia A. Leclerc, Mayor [ Ag ?V;‘t ;\f}'{_ TE FR [t}{ RD
Michael P. Walsh, Director of Finance
Timothy A. Bockus, Director of Public Works
Susan M. Hansen, Director of Libraries

FROM: Mary G. Martin, Raymond Library Expansion Project Administratorw%m

SuBJ: Minutes of the 2/25/14 Meeting of the Raymond Library Expansion Project Budget
Review Committee

DATE: February 25, 2014

The meeting was called to order by Mayor Leclerc at 3:26 p.m. on February 25, 2014 in the Office of the
Mayor.

Present: Mr. Walsh, Mr. Bockus, Ms. Hansen, and Ms. Martin

Ms. Martin presented a request for Change Order #6 to the W. J. Mountford Co. construction contract.
This request was already reviewed and approved by project architect Bruce Tuthill and Owner’s
Representative Scott Boos.

* Change Order #6 increases the contract amount by $7,178 primarily due to asbestas containing
materials (ACM). it covers: an adjustment to the amount of ACM on rooftop ductwork that needs
to be abated ($3,750); removal of a perforated panel at the roof mansard containing ACM
($1,200); removal of paneling, sheetrock and framing at the basement level walls ($1,185); and
removal of ACM damp-proofing on the east foundation wall {$1,043),

The revised total amount of the contract will be $6,454,068.

Motion to approve Change Order #6 was made by Mr. Walsh; 2™ by Mr. Bockus, Approved unanimously
(voting members being Mayor Leclerc, Mr. Bockus and Mr. Walsh).

Ms. Martin noted that the project remains within budget.

Copies of this Change Order, including back-up documentation, are attached to these minutes and will be
kept on file in the Office of the Mayor, with the Town Clerk, and the Project Administrator’s office.

Meeting was adjourned at 3:32 p.m..

The next meeting is scheduled for Tuesday, March 4, 2014 at 10 a.m. in the Office of the Mayor.

Cc: Bruce Tuthill, Tuthill and Wells Architects LLC
Scoit Boos, Owner's Representative
Paul Holimann, W.J. Mountford Co.




Document G701" - 2001

Change Order

PROJECY (Name md addressy: CHANGE ORDER NUMBER: 04 OWNER:
Addition and Alterations to the Ruvmond  DATE: Februany 13, 2014 ARCHITECT:
Library g Pt
840 Main Streer, Enst i Tartford, CT CONTRACTOR:
a6 18

70 CONTRACYOR Nume and adress): ARCHITECT'S PROJECT NUMBER: 2012-2 FIELD: [
W, L Mouniford Company CONYRAGT DATE: Decomber 3, 2013 OTHER:
170 Commeres Way CONTRACT FOR: Genera! Construction

Souh Windsor, CF 06074

THE CONTRACT IS CHANGED AS FOLLOWS:

(Include, vhere applicable, auy widisputed amount atributable to previously exeenred Constructon € "hange Directives)
W, Mountford PCOS007: Adjusiment to amount of ACM on rolop ductwurk te be abated, $3.750

W.J. Mounufbrd PCOF008; Remove perforated pane) at roof mansard vortofaing ACM. §1,200,

W Mountford PCOR009: Remove paneling, sheetrock und traming at Basement Level walls, $1.185

W, Mouniford PCO#0T): Remiove ACM dampproefing un east foundution widl, $1.093,

‘The originat Contract Sum was $ 6,105,000.00
The nel change by previously awthorized Change Orders $ 11.820.60
The Contrtet Sum prior to this Change Order was ] 6446.800.00
The Contract Sunt wikl be increased by this Change Ordgr in the amount of $ 717800
The new Contract Sum inchuding this Change Order will be § 6.45-1.008.00
The Contriet Time will be increased by Zero (0) days.

The date of Substantial Completion us of the de of this Change Order thenefore is 425 days from December 16, 2014,

NOTE: This Change Order doos not include changes in the Contract Sum, Contract Tinw or Guarnteed Maximum Price which have
been suthorized by Construction Change Dircetive until the cost and time have been agreed upon by both the Owner and
Contritctor, in which ease a Change Order js exceuted to supersede the Construction Change Birective.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Tuthill and Wells Architects L1C W, J. Mounttord Company Town of East Hartord

ARCHITECT (Fiyan nicne) CONYRACTOR (Firn stamie) OWNER (1irm nanny

42 Avonside Knell, Avan, CT 06001 170 Comierce Way, Sowth Windsor, CT 740 Maln Sirect. East Horilord, CT 06108
B ' . 06074 .

ADDRESS 1. . g} \"‘ ADDR %B i % L
D SULES Wi : N
BY rSignanmel | 8y f.S'i,?‘mrhhy v BY (Siwneture) o

Bruce Tuthil} Project Architect Paul Hothmann, Project Manager Marcla A, Leclere, Mayor

tfyped name) yped namey . ﬂ_‘t;rwdmmm[ d
Febryary 13, 2014 2)i4- 1 14 A D It{

DAYE DATE ¢} DATE l r

AlA Documant GT01™ - 2001. Copypight © 1579, 1987, 2000 and 2001 by The Amedcan bistiute of Archilects, AR rights regerved, WARHINGE This ALY
Docment ks pratected by WS, Copyright baw and dnlsraatlana frostiog, Mrautinrizssd repicdustion o Satikutisy of this A1A” Mocumant, o2 a0y
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”W. J. MOUNTFORD CO.

GENERAL CONTRACTOR » CONSTRUCTION MANAGER

17¢ Commerce Way, South Windsor, GT 06074, (860) 291-5448, Fax (86() 288-8382
Licanse £00500574 » www.wimountford.com

Raymond Library
840 Main Street
East Hartfo;'d, CT (6168
Updaled: 2/7/14
We hereby submil our request for a change order to cover the following work at the abova referenced project:
PCO #0067 - Final measurements of the ductwork waterproofing on the roof varied from the quantity listed In
Tabie 2-2 in the ACM Summary. The table listed 2,000 square feat and the actual final measurement
was 2,500 square feet,
ITEM Qry UNIT RATE sUB
Subconiractors - - - -
None - - - -
Tofal Subcontractors & Equipment -
Total of W, J Mountford Work
None - Use Unit Price - - -
Sub - Tolat - -
Total Materials -
Total Labor - Including All Payroll Burden -
Total of WJM Work - -
Total Subconfractors -
10% Mark-Up on Subcontractors -
Total W, J. Mountford Work -
15% Mark-up on Qur Work -
Total Change Order Request - Less Unit Price Work $ -
st Unit Price Change Request  *resixasa 500 | sf $ 750]% 3,750
Bid for Unit Prica - ltem 10
Total Change Order Request | § 3,750
This change erder adds | $ 3,750 |to our contract price.
This change order adds Q days to the date of substantial completion.

Page 1 of 2
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Please show your acceptance of this proposal by signing in the space provided below and issue a formal Contract Change

Order at your earliest convenience.

Accapled:

Title:

Very Truly Yours,

W. J. MOUNTFORD, CO.

Paul D. Hollimann

Page 2 of 2




Page 1 of 2

Paul Hollmann

From: PaujHolimann
Sent:  Tuesday, January 28, 2014 1:51 PM
To: 'Scott Boos’; 'mmariin@easthartfordct.gov'

Ce: ‘brucet@tuthillandwelis.com’
Subject: FW: Raymond Library - Roof Area Ductwork Waterproofing

Scott & Mary,

As we discussed today, there was a discrepancy in the amount of duct waterproofing wrap on the roof. We are all
agreeing there is 2,500 square feet rather than 2,000 square feet. Per the contract unit prices, this will incur an
additional cost of $7.50 per square foot x 500 square fest = $3,750.

I'm going to let them proceed with the removal.

Paul Hollmann

W, J. Mountford, Co.
170 Commerce Way
South Windsor, CT 08074

phone 860-291-9448
fax ~ 860-289-6382

email phollmann@wimountford.com -

From: Matt Molnar [matito:matt.molnar@cardno.com)

Sent: Tuesday, January 28, 2014 10:00 AM

To: Paul Hollmann

Cc: mmartin@easthartfordct.gov

Subject: RE: Raymond Library - Roof Area Ductwork Waterproofing

Paul, as I had previously indicated below, ~2500 SF would be the maximum quantity of material to be
removed in my estimation, so I don’t see a problem with agreeing to 2500 SF, ZQ—-——

From; Paul Hollmann [malito:pholimann@wjmountford.com]

Sent: Tuesday, January 28, 2014 9:32 AM

To: Matt Molnar

Subject: RE: Raymond Library - Roof Area Ductwork Waterproofing

Matt,

My superintendent Al Fazzino along with Rui Silva and Hector Martinez of Brothers and Son measured the duct
Insulation this morning so that we and they could agree on the amount of ductwork waterpraofing to be removed.
Collectively they came up with 2,645 square feet. Do you think we can agree on 2,500 square feet? If yes, can
you please let Mary Martin and myseif know?

Thanks.

Paul Holimann

W. J. Mountford, Co.

2/6/2014
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170 Commerce Way
South Windsor, CT 06074

phone 860-291-9448
fax 860-289-6382
email . phollmann@wimountford.com

From: Matt Molnar [mailto:matt.molnar@cardno.com]
Sent: Monday, January 27, 2014 10:34 AM

To: Paul Hollmann
Subject: RE: Raymond Library - Roof Area Ductwork Waterproofing

Paul,

[ just got back from re-measuring the ductwork waterproofing. Erring on the generous side (e.g.
rounding up from 10” to 1°, calculating quantities based on squared edges as opposed to rounded or
tapered edges), I came up with ~2488 SF total. This would be the absolute maximum quantity of
material, with the actual quantity probably closer to 2000 SF than 2500 SF. I don’t know how the
subcontractor came up with 4300 SF, but it’s not even close. I also quantified the perforated soffit
panels located outside the attic space and came up with ~150 SF (~2* W x ~75° L),

From: Paul Hollmann [maifto: phoflmann@wimountford.com}

Sent: Friday, January 24, 2014 5:45 PM
To: Matt Molnar
Subject: Raymond Library - Roof Area Ductwork Waterproofing

Matt,

Can you please visit the site and re-measure the area of the ductwork waterproofing material to be removed.

Your survey indicates the roofing cement on the fiberglass duct insulation Is 2,000 square feet. Our subcontractor
measured the ductwork and has come up with close to 4,300 square feet. Since this is a significant difference, we
would like to reach an agreement on the total quantity prior to proceeding with its removal.

Please let us know when you can visit the site. [ can have Al work with you to verify the quantities.

Thanks,

Paul Hollmann

W. J. Mountford, Co,
170 Commerce Way
South Windsor, CT 08074

phone 860-291-9448

fax 860-289-6382
email phollmann@wimotntford.com

2/6/2014




? W, J. MOUNTEORD CO.

GENERAL GONTRAGTOR » CONSTRUGCTION MANAGER

170 Coramerce Way, Soulth Windsor, CT 06074, (860) 281-0448, Fax (B60) 2606382

Licensa #00900574 « www.wimeuntford.com

Raymond Library

840 Main Sfrest

East Hartford, CT 06108

Updated: 2/7114

We hereby submit our request for a change order to cover the following work at the above referenced project;

PCO #008 - Remove and dispose of the perforated soffit panel at the baek of the roof mansard found to contain

ashestos. The quantify was ¢confirmed by Cardno ATC.

ITEM Qry UNIT RATE sUB
Suhcontractors - - - -
None - - Z N
Total Subcontractors & Equipment -
Total of W. Jd Mountford Work
None - Use Unil Price N - Z
Sub - Total - -
Total Materials -
Total Labor - Including All Payroli Burden -
Total of WIM Work -
Total Subcontractors -
16% Mark-Up on Subcontractors -
Total W. J. Mountford Work -
15% Mark-up on Qur Work -
Taotal Change Order Requast - Less Unit Price Work $ -
#xtxtrt Unit Price Change Request 42 s 160 | sf $ B800[S$ 1,200

Bld for Unit Price - [tem 11

Total Change Order Request | $ 1,200

This change order adds | § 1,200 [to our coniract price.

This change order adds 0 days to the date of substantial comp

letion.

Page1of2




Please show your acceptance of this proposal by signing in the space provided below and issue a formal Contract Change

Quder at your earliest convenienca,

Accepled:

Title:

Very Truly Yours,

W. J. MOUNTFORD, CO.

Paui D. Hollmann

Page 2 of 2
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Paul Holimann

From: Matt Molnar [matt. molnar@cardno.com]

Sent:  Monday, January 27, 2014 10:34 AM

To: Paui Hollmann

Subject: RE: Raymond Library - Roof Area Ductwork Waterproofing

Paul,

I just got back from re-measuring the ductwork waterproofing. Erring on the generous side (e.g.
rounding up from 10” to 1°, calculating quantities based on squared edges as opposed to rounded or
tapered edges), I came up with ~2488 SF total. This would be the absolute maximum quantity of
material, with the actual quantity probably closer to 2000 SF than 2500 SF. I don’t know how the
subcontractor came up with 4300 SF, but it’s not even close. I also quantified the perforated soffit
panels located outside the attic space and came up with ~150 SF (~2° Wx~75"L). é

Froem: Paul Hollmann [mallto:phollmann@wijmountford.com]
Sent: Friday, January 24, 2014 5:45 PM

To: Matt Molnar

Subject: Raymond Library - Roof Area Ductwork Waterproofing

Matt,
Can you please visit the site and re-measure the area of the ductwork waterproofing materlal to be removed.
Your survey indicates the roofing cement on the fiberglass duct insulation is 2,000 square feet. Our subcontractor
measured the ductwork and has come up with close to 4,300 square feet. Since this Is a significant difference, we
would fike to reach an agreement on the total quantity prior to proceeding with its removal.
Please let us know when you can visit the site. | can have Al work with you to verlfy the quantities,

Thanks.

Paul Hollmann

W. J. Mountford, Co.
170 Commerce Way
South Windsor, CT 06074

phone 860-291-9448

fax  860-289-6382
emall pholimann@wjmouniford.com

2/6/2014




EW J. MOUNTFORD CO.

GENERAL CONTRACTOR + CONSTRUCTION MANAGER
170 Commerca Way, Seuth Windsor, CT 06074, {860) 201.9448, Fax (860) 289-6382
License #00800574 « www.wimountford.com

Raymond Library
840 Main Street
East H_artford, CT 06108
Updated: 2/7/14
We hereby submit our request for a change order o cover the following work at the above referenced project:
PCO #009 - Remove paneling, shestrock and framing at the basement level walls as noted on the attached sketch
3 and discussed at the project meating on 1-28-14.
ITEM . QTY UNIT RATE suUB
Subconiractors - - - -
Northeastern Engineering & Contracling Company - - - -
- PCO #17 for paneling and framing removal at bsml. Hall 1] Quole 1,077 1,077
Total Subcontractors & Equipment 1,077
Tofal of W, J Mountford Work
No Work by WM
Sub - Total - -
Total Materals -
Total Labor - Including All Payroli Burden -
Total of WJM Work ~
Total Subcontractors 1,077
10% Mark-Up on Subcontractors 108
Total W. J. Mountford Work -
15% Mark-up on Our Work -
Total Change Ordar Request $ 1185
This change orderadds | § 1,185 lto our contract price.
This change order adds Y days to the date of substantial completion,

Page 1 of2
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Please show your acceptance of this proposal by signing in the space provided below and Issue a formal Contract Changs

Order at vour earliest convenioncs.

Accepted:

Title:

Very Truly Yours,

W, J. MOUNTFORD, CO.

Paut D. Hollmann

Page 2 of 2




Raymond Library

PCO 17
To: W.J. Mountford From: Northeastern Engineering and
Contracting Company
Ref; DEMOLITION Date:  02/05/14

Description: REMOVAL of paneling and wood 2"x4" framing in Basement Haliway. Includes removals,
transportation of debrls to dumpsters, disposal, and clean up of work zone Work Completed 02/04/14.

Unit {Description of Material and Equipment Unit Cost Total
0.2 Ea [General Debris Dumpster 750.00 150.00
0.25 Day {Caterpillar 277 Track Loader w/ catalytic converter and grapple (ind_ 283.00 70.75
0.00
0.00
0.00
0.00
Line 1 Material and Equipment Total 220,75
FUTA
Man | Base &
Name |Labor Classification {Hours] Rate | FICA| SUTA [W/C Ing Benefits | Total Rate]  Total
B. Kelleher [Demolition Supervisq 1 | 60.00 25.00 85.00 85.00
M. McKusick{Demolition Foreman 60.00 25.00 85.00 0.00
B. L. KellehejEquipment Operator{ 2 | 32.53| 2.48] 2.47] 10.35 21.65 £9.39 138.78
Demolition Specialistf 4 | 2640] 2.02] 2.01] 840 17.15 55.97 223.80
Line 2 Labor Total 447.67
Subcontractor Costs
Trade Name of Subcontractor Total
Pomerantz Contracting (4 hours @ $70/hr) 280.00
Line 3 i Subcontractor Total 280.00
Contractor Overhead and Profit Allow % | Amount Total
Net Value of Material & Equipment 15 220.75 33.11
Net Value of Self Performed Labor 15 447.67 67.15
Net Value of Subcontract Work (Amount = Line 3) 10 280.00 28.00
Line 4 | Contractor Overhead and Profit Total 128.26
Line 5 Tax: 0% $0.00
jLine 6 [Total Proposed Change Order Amount (Lines 1+2+3+4+5) $1,076.69
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W. J. MOUNTFORD CO,

GENERAL CONTRAGTOR + CONSTRUCTION MANAGER

170 Commerce Way, South Windsor, GT 06074, (860) 201-9448, Fax {860) 282-6382
License #00900574 » www.wimountford.com

Raymaond Library _
840 Main Streat
East Hartford, CT 06108
Updated: 213114
We hereby submit our request for a change order to cover the following work at the above referenced project:
PCO #0111 - Remove and dispose of ashestos confaining dampproofing on the east foundation wall in the area
nofed on the attached skefch. This area bacomes interior to the building at the corridor outside
Meeting Room 1A, This Is for removal at areas of disturbance only, not a complete removal.
{PCO # 010 is for a complete remaoval in this area.)
ITEM QTy UNIT RATE suB T
Subcontractors - - - -
None - - - -
Total Subcontractors & Equipment - "
Total of W, J Mountford Work
Nene - Use Unit Price - - -
Sub - Total - .
Tolal Materials -
Total Labor - Including All Payroll Burden ~
Tatal of WJ Work - ]
Total Subcontractors -
10% Mark-Up on Subcontractors - -
Total W. J. Motntford Work -
16% Mark-up on Our Work -
Total Change Order Request - Less Unit Price Work $ -
*hasait  Unit Price Change Request  *Akerssien 439 | sf $ 760 1,043
Bid for Unit Price - item 10
Total Change Order Request | $ 1,043
This change order adds | $ 1,043 |to our contract price.
This change order adds 0 days to the date of substantial completion.

Page 1 of 2




Please show your accepiance of this proposal by signing in the space provided below an

d issue a formal Contract Change

Order at your eailiest convenience.

Accepted:

Title:

Very Truly Yours,

W. J. MOUNTFCRD, CO.

Paul D. Hollmann

Page 2 of 2
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